uuuuuuuu

CCCCCC

The role of civil society in
the fight against cancer

Marius Geanta, MD
President and Co-Founder Centre for Innovation in Medicine
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LET'S

DIFFERENTLY

TALKABOUT CANCER

Please join our efforts to “end with cancer as
we know it” during 2019 Romanian Presidency
of the European Union.

For more details please contact

Dr. Marius Geanta,

* InoMed

Centre for Innovation

marius.geanta@ino-med.ro in Medicine

President of the Centre for Innovation in Medicine



OUR VISION FOR CANCER
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A new vision for cancer
in European Union.
Data, technology and human touch

Position Paper
Published by Centre for Innovation in Medicine in the context of
Romanian Presidency of Council of European Union

PATIENT

Use evidence to
influence continual
improvement.

STUDY

Collect data and
analyze results to show
what works and
what doesn’t.

In a learning health

system, research influences

practice, and practice
influences research

INTERNAL AND EXTERNAL SCAN

Identify problems and potentially innovative solutions.

DO

Apply plan.

PLAN

Design a change
and its evaluation
based on evidence
generated here and
elsewhere.

External

Internal

IN EUROPE

Centre for Innovation in Medicine Position Paper on
= pe’s Beating (

Our vision for Europe’s Beating Cancer Plan: citizen - centric, health systems - centric, EU-centric

European funds:
pay for value

Recognizing the role
and control

of new players:
NGO’s

Rethinking
doctors' education:
common curricula

Knowledge transfer
through twinning
projects

Use of data
through direct
citizen involvement




2016 - First Personalised Medicine Conference

Personalised Medicine - A medical model using characterization of individuals’ phenotypes and
genotypes (e.g. molecular profiling, medical imaging, lifestyle data) for tailoring the right

therapeutic strategy for the right person at the right time, and/or to determine the
predisposition to disease and/or to deliver timely and targeted prevention.




Figure 1. Building blocks of personalised healthcare
Vision Leadership Implementation strategy Funding Communication

Health literacy Education & skills on PHC

’11._) Planning &

PHC awareness Education & skills on PHC Capacity planning
Enablers
Knowledge networks Innovation hubs ‘ Multi-party bidding for health services Health system partnerships

Incentives for patient participation Incentives for value-based care Incentives for data Incentives for innovation

6. Data legislation, guidance & standards Legal & ethical frameworks fordata ~ Datastandards | Governance & process for access
Health
Information & 7. IT infrastructure IT architecture & capacity Monitoring of data, IT & processes
IT Infrastructure

8. Data sources & software Registries & genomic data repositories Electronic health records Integration of new techs for data
9. Public health & prevention Prevention & health promotion | Population health management |
10. Personalised health infrastructure .= diagnostics Personal devices & mHealth lIntegration of new techs for health
11. Patient-centric care models Patient-centred health infrastructure | Pathways for patient-HCP comms Monitoring of health & care :
12. Integrated care coordination Integrated care coordination Pathways for HCP-HCP comms
13. Legislation, policy & guidance Legal & ethical frameworks for genetic & -omics Legal & ethical frameworks for digital health
Health'Products 14. R&D & clinical trial models Support for R&D Digital, patient-centric trials New clinical trial models
(i.e., medicines and
therapeutics,
diagnostics and other 15. Regulatory frameworks Innovative regulatory frameworks using new data sources Integrated regulatory frameworks

medical devices,

mobile devices and 16. Pricing, reimbursement & access pathways Innovative HTA/ P&R pathways | Integrated HTA/ P&R pathways
remote monitoring)
17. Innovative payment (1 CEl  Monitoring of funding & models Outcomes-based payment models | Integrated reimbursement approaches

Health Services
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STAKEHOLDERS MAP

CIVIL SOCIETY

non-governmental organisations

DECISION MAKERS

Presidential Administration,
Parliament, MoH, NHIH, MIPE, MCID

MEDICAL PROFESSIONALS
oncology-focused professional
societies
ACADEMIA
Universities, Research Institutes
INDUSTRY

Pharma, Diagnostic, Tech

Secretariat: Centre for Innovation in Medicine (pro bono)



